


The 7 Habits of Highly Effective People

Paradigm Shift:  

“When the underlying 
framework or lens you use to 
see and understand the world 
fundamentally changes”







Shift 1: The New Interface
AI-assisted voice dictation



The New User Interface

Mouse/Keyboard Microphone



Voice Dictation Tool

https://wisprflow.ai/



Work is Decoupling from the Workstation



Shift 2: The Rise of Headless Software

Transition from Frontend to Backend Interfaces 







Shift 3: Just-in-time Deliverables
Results On-Demand



Agent Skills



Just-in-Time Deliverables



Shift 4: Decision Traces
Organizational Knowledge Capture



Decision Traces



Shift 5: New Branch of the 
Organizational Structure

Agent Operators







Shift 6: Recursive Self-Improvement
Building in Feedback Loops



Recursive Self-Improvement

Self-Improving Strategies

• Creat Agent Looping  

• Progress Files Documentation 

• Markdown File  

• Skill Improvement



Shift 7: A New Planning Paradigm
Adaptive Planning





AI Strategic Planning



2025 Strategies that are Obsolete

• Prompt Engineering 

• Computer Use 

• Data Structuring 

• Designing Frontend UI

Planning Strategies

New 2026 Capabilities

• AI Agent Advancement 

• Remote Capabilities 

• Local Agent Harnesses 

• Headless Software 

• Live Artifacts 

• New Local Data Strategies 



Circle of Influence

Inside Our Influence: 

• “Skills” Development 

• Documenting Decision 
Traces 

• Collaborative Workflows 

• Expand Firm Development 
Environments 

• AI Education (The new 
language of Computers)  

• R&D Culture 

• Established new AI 
dedicated roles 



Contact Information

Chris Bosco, P.E. 
AI Strategic Initiative Leader 

chris.bosco@freese.com

www.freese.com/AI

mailto:chris.bosco@freese.com
http://www.freese.com/AI

